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Milman State School 
2025  ANNUAL IMPLEMENTATION PLAN 
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	School priority 1:
Leading collaborative learning and improvement
	Monitoring
Green –on track, Yellow – underway, Magenta – yet to commence.  Shade cell at the end of each term after reflection based on progress.  
	Long term measurable/desired outcomes:

· 100% of staff agree they have access to the professional development they need to perform their roles.



	AIP measurable/desired outcomes:
· 100% of staff complete their professional goal setting process,  identifying one school focus goal and one personal goal to contribute to development of PLP (Professional Learning Plan)


	
	Term 1
	Term 2
	Term 3
	Term 4

	
	

	Strategies:
1.2 Developing a professional learning plan to support staff capability development
	
	

	Actions:
-Familiarise staff with the new professional goal setting process on OnePortal.
-Lead staff through the development of their PGS aligning one goal to the AIP and one goal for personal professional growth.
-Extract professional learning needs from the AIP and staff voice to form a cohesive plan for professional learning.  Incorporate opportunities for moderation, feedback, data discussions and learning walks.



	Responsible officer(s):
School Principal 


	Resources:
My HR 
Allocated time with Principal or Supervisor

	School priority 2:
Using evidence-based pedagogical approaches
	Monitoring
Green –on track, Yellow – underway, Magenta – yet to commence.  Shade cell at the end of each term after reflection based on progress.  
	Long term measurable/desired outcomes:
· All students either maintain current performance (if currently A standard in English and maths) or exceed current performance in English and maths by end of 2028 (Baseline of 100% A-C English and 60% A-B in English in Building on Foundations years sem one 2024; Baseline of 100% A-C maths and 40% A-B in maths in Building on Foundations years sem one 2024)
	AIP measurable/desired outcomes:
·  100% of staff agree they have access to the professional development they need to perform their roles.
· Student progress is reading is captured in the A-C and A-B English results each term with the State targets of 80% A-C and 50% A-B being exceeded or met.


	
	Term 1
	Term 2
	Term 3
	Term 4

	
	

	Strategies:
2.1 implementing the Science of Reading and tracking learner progress
2.2 Developing a shared language of ‘A whole school approach to pedagogy’ 
	
	

	Actions:
-Unpack Department Reading Hub Modules and Resources to provide clarity and consistency.
-Use the Signpost and Inquiry Planner to compare current practice and best practice and identify next steps.
-Develop staff understanding of the Science of Reading 
-Investigate Science of reading data tracking tools including Dibels and year one phonics screener.
-Unpack Teaching and Learning Hub pedagogy component to deepen understanding of the 3 key principles
-Select and use targeted PPLs with fidelity 



	Responsible officer(s):
Principal, Teaching Staff and Teaching Assistants 



	Resources:
Science of reading books 
Department Reading Hub
P-2 and 3-6 Reading Masterclass 

	School priority 3:
Quality assuring the effective implementation of curriculum 
	Monitoring
Green –on track, Yellow – underway, Magenta – yet to commence.  Shade cell at the end of each term after reflection based on progress.  
	Long term measurable/desired outcomes:
· 100% of teaching staff engage with moderation and participate in peer observations and feedback processes,  and can articulate how these inform their teaching practice.
· Staff can articulate how they use acheivement data and moderation processes to quality assure judgements about student work and determine next steps in teaching
· Moderation records demonstrate year on year progression of student results.





	AIP measurable/desired outcomes:

All teaching staff attend moderation opportunities and prepare materials ready to contribute.


	
	Term 1
	Term 2
	Term 3
	Term 4

	
	

	Strategies:
3.1 Engage in moderation with the small schools cluster. 
3.2 Create intentional collaborative planning opportunities to build teacher capacity and engagement of students. 
	
	

	Actions:
-Engage in the three phases of moderation with the CQ small schools cluster.
-Attend before moderation planning sessions with cluster and cluster PD to support curriculum knowledge and understanding.
-Participate in learning walks in regional schools to continue to refine line of sight practices.
-Continue the use of learning walls with leaners to unpack curriculum demands and assessment tasks.
-Purchase resources to support V9 curriculum enactment.
	Responsible officer(s):
School Principal
Classroom Teacher
HOC – Steph
Small schools cluster schools


	Resources:
Finances to pay for moderation cluster.
TRS to relieve teacher 
List of schools available to complete the learning walks.
Appropriate resources for unpacking V9 of the curriculum.


	Approvals  
This plan was developed in consultation with the school community and meets school needs and systemic requirements.


Principal                                                                                                                                                            P&C/School Council                                                                                                 School Supervisor:  [image: ]  19/2/25
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